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President’s
Letter
Dear BCA Members and Friends,

As a progressive membership association 
comprising professionals across the building 
community, the BCA provides a platform 
for industry collaboration and alignment to 
meet the practical and oncoming challenges 
of building science, technology and our built 
environment. The BCA’s primary goal is to help 
building commissioning professionals stay 
abreast of relevant, leading-edge design and 
construction applications through education 
and resources.

We are working with industry organizations to 
build training programs and documentation 
resources for our membership; in return, we 
also reach out to help other organizations 
build their training and knowledge assets. For 
example, BCA has many members who actively 
offer training to organizations such as the US 
Army Corps of Engineers, Army Reserves, and 
USGBC Local Chapters, and several members 
who teach AIA 2030 Challenge classes in local 
BCA chapters. BCA sponsors the development 
of commissioning symposia and workshops 
within other organizations such as the AIA and 
the National Institute for Building Science.

Many of you know that in 2011 BCA became the 
sole producer of the longest running educational 
conference on building commissioning. The 
National Conference on Building Commissioning 
(NCBC) was originally developed by PECI in 
conjunction with west coast utilities, and 
has grown exponentially to represent the 
entire spectrum of design, commissioning, 
construction and operation professionals 
engaged in delivering high performance 
buildings.

BCA’s strategic plan includes not only education and 
professional development, but also best practices 
and support for policies and programs that improve 
the built environment through commissioning. 
We are fortunate to have many active and 
dedicated volunteers who help us all stay on top 
of the latest events and industry intelligence. 
Our organization includes industry leaders 
and subject matter experts who contribute 
to national and global industry insights, and 
informed development of standards, codes, 
certification requirements and policies for 
the many organizations that are writing 
them for commissioning today.

The BCA is deeply invested in the future of 
the well-performing built environment, 
whether focused on energy efficiency, 
productivity, style, safety, investment, 
or any other metric of evaluating how 
people and buildings work together. 
We believe in supporting those who 
create and deliver building projects 
that work as conceived by owners.

I personally encourage everyone in 
the building community and its 
stakeholders to get involved in 
BCA activities to raise awareness, 
and support leading initiatives 
for excellence in the built 
environment.

Sincerely,

Mark Miller, PE, CCP, CEM 
President, 2011-2013
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• BCA joined an ASHRAE group called the Building Performance Alliance with other 
built environment stakeholders. This group was tasked by the ASHRAE president 
to develop a road map and paper on the role of commissioning in building 
performance. This work is scheduled to be completed in 2014.

• The New Jersey Institute of Technology hosted an interactive panel session that 
featured BCA commissioning experts. The “Rookie Boot Camp” was associated 
with the release of a Beta Test version of the Commissioning Authority distance 
learning training course developed by PECI, BCA and the Center for Building 
Knowledge at NJIT.

• BCA’s Leadership Conference in Austin, Texas brought more than 70 BCA leaders 
from the U.S. and Canada together to review the Association’s strategic plan and 
develop the action agenda for 2013.

• NCBC 2013, the 21st annual National Conference on Building Commissioning, was 
hosted by the Southwest BCA Chapter in Denver, Colorado in May. The Special 
Edition BCA “Checklist“ summarizes highlights, and conference presentations are 
posted on the BCA website (www.bcxa.org/ncbc-2013/agenda/).

• BCA is deeply engaged in supporting our education and training mission. BCA 
partnered recently with PECI to develop an extensive online training program 
covering both new and existing building commissioning. Our subject matter 
experts provided the knowledge to build the training modules for this program. 
This two year project was completed in the Spring and was released in the 
Fall of 2013. The new PECI/BCA Commissioning Authority Training Program, a 
comprehensive resource for commissioning providers, debuted in Virginia and 
Texas (learn.peci.org/).

2013 was an important year for the BCA and the commissioning 
profession. In large part due to the generosity of sponsors, the 
BCA completed its first full year as a self-reliant organization with a 
significant positive impact on the building community. In addition to 
celebrating its 15th year of service to the commissioning profession, 
here are examples of BCA achievements:
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Performance 2013 (cont.)

• Based on the BCA’s three-day Existing Building Cx (EBCx) curriculum and on-site training 
program prepared and executed in response to New York City’s objective of meeting 
Local Law 87 (requiring energy audits & retro commissioning of all NYC buildings greater 
than 50,000 gsf), we updated this program to serve the national market. It is now offered 
in different venues across the US and Canada.

• BCA’s Spring and Fall training and webinar programs were well attended. We continue to 
focus on the critical technical elements of commissioning, and may also expand webinar 
topics to include challenges related to the business of commissioning.

• BCA is welcoming two new chapters in South America. Both Brazil and a second broad 
area of South America comprising six contiguous countries known as the “Southern 
Cone”, have officially met eligibility requirements for designation as provisional BCA 
chapters. In 2014 they will each cross the hurdles to become full-fledged chapters.

• By DOE request, BCA is a contributing member of the US Department of Energy 
Commercial Workforce Credentialing Committee. The purpose of the committee is to 
develop workforce credentialing and national guidelines for commissioning and four 
other professions in the building community and “support the development of a skilled 
and qualified workforce to evaluate, commission, operate, and manage high-performing 
commercial buildings.”

• Planning for NCBC 2014, the 22nd annual National Conference on Building 
Commissioning, got underway in 2013, and will be hosted by the Northeast BCA Chapter 
in Hartford, Connecticut in May.

• Our Best Practices Committee is currently revising the BCA New Construction 
Commissioning Best Practices document, including planning, design and 
implementation resources and templates currently available. This deep and practical 
knowledge resource will be electronically accessible in 2014, and will be regularly 
updated thereafter.
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BCA Vision and Mission

The vision of the BCA is “to be the leading 
Association representing the stakeholders 
of the building commissioning sector of the 
built environment worldwide.”

The mission of the BCA is “to maximize the 
value of building commissioning to the 
built environment and its stakeholders. The 
BCA helps create, promote and provide 
leadership and education on current 
and evolving best practices in building 
commissioning for building owners, 
operators, designers, constructors and 
commissioning providers.”

In other words we, as a membership 
organization, ARE our mission. We represent 
and advocate for the commissioning 
profession in the highest and best  
ways possible.

We are thought leaders and market leaders.

We strive to serve building owners and  
our profession.

We are constantly at work to support our 
fundamental principles, the BCA Essential 
Attributes.

Areas of Focus

The BCA and its members commit to 
conducting the Association’s work based 
on six continuous Areas of Focus in order to 
support the Association’s enduring vision 
and mission.

1. Best Practices. We help define and identify 
building commissioning best practices, 
review industry standards and prepare 
and continuously update commissioning 
documentation for handbooks, promotion, 
field use, stakeholder knowledge & industry 
acceptance.

2. Professional Development. We create, 
implement and support education, training,  
and workforce development for all 
commissioning stakeholders.

3. Promotion and Collaboration. We create, 
implement and participate in programs and 
events that engage the BCA in ways that 
positively affect the role of commissioning in  
the built environment with selected liaisons  
and marketing opportunities.

4. Leadership and Representation. We advance 
commissioning in the built environment by 
engaging with other industry stakeholders in 
facilitating and leading high-level discussions 
regarding the important topics related to 
commissioning.

5. Certification. We promote high standards of 
certifications as administered by the BCCB and 
provide support to them as they meet the needs 
of the stakeholders of the built environment.

6. Association Membership. We grow and 
nurture active local, national and international 
membership by listening and providing them 
with requested programs and education.

Strategic Planning - 2013
A five-year (2014-2018) strategic planning process was undertaken 
by BCA leaders and committee members to identify and create 
action plans for the Association’s most pressing needs. The Vision, 
Mission and Areas of Focus are the fundamental building blocks 
that will drive the BCA’s activities:



Financial Position
In 2013, the BCA Board of Directors 
started to build the foundation 
for a stronger training platform. 
This strategic decision will not 
only help to build the long 
term financial position of the 
Association but to build members’ 
benefits that meet our mission 
and, most importantly, the needs 
of our members. The Association 
invested almost $30,000 of its 
equity into building the structure 
for this training platform. This 
included developing the Existing 
Building Commissioning Building 
curriculum for a three-day class, 
contracting with a consultant to 
record BCA webinars, and mapping 
training priorities to the Job Task 
Analysis (JTA) used by the Building 
Commissioning Certification Board 
for the Certified Commissioning 
Professional certification. In 2014, 
we will put the final touches on our 
newest three-day class on Building 
Construction Commissioning 
(NCCx). Both of these classes will 
map to the JTA and the BCA Best 
Practices documents.

It is important for the BCA to 
continue to improve its bottom 
line. Sometimes that means 
investing in our future. In 2013 
we made the strategic decision 
to invest in our future as an 
Association and, more importantly, 
the future of members as quality 
commissioning professionals.

In Thousands

In Thousands

Income 2013: $628 TOTAL

Expenses 2013: $486 TOTAL



INTERNATIONAL BOARD OF DIRECTORS
• William McCartney, Isotherm Engineering Ltd.  

Director At Large

• H. Jay Enck, Commissioning and Green Building Solutions Inc.  
Director At Large

• Kent Barber, Keithly Barber Associates  
Director At-Large

• Dave Conner, Holder Construction 
Director At-Large

• Ed Faircloth, Gilbane  
Director At-Large

• Michael Chelednik, URS 
Regional Representative, NE

• Jeff Conner, Grumman Butkus Associates  
Regional Representative, Central

• Tony DiLeonardo, Wick Fisher Wick 
 Regional Representative, Mid-Atlantic

• Denis Bisson, SNC LAVALIN O&M 
Regional Representative, Canada

• Jonathan Vaughan, Page  
Regional Representative, SW

• John Whitfield, Primary Integration  
Regional Representative, SE

Thank You...
To our 2013 Board of Directors, listed 
below, for their hard work and dedication 
to the BCA:  

EXECUTIVE COMMITTEE
• PRESIDENT 

Mark Miller - Strategic Building Solutions, LLC

• VICE PRESIDENT 
Bill McMullen - Dewberry Energy Solutions

• TREASURER 
Bruce Pitts - Wood-Harbinger, Inc.

• SECRETARY 
Craig Hawkins - McKinstry

2014 - What’s Next?

2014 promises to build on the 
achievements of the last 15 years as 
we expand our chapters internation-
ally, growing and developing the 
commissioning workforce. BCA 
priorities for the year include specific 
strategies and goals to continue our 
efforts in standards and certification. 
New educational opportunities will 
be rolled out over the year. Dynamic 
partnering and collaborative 
alignment with government and 
industry stakeholders will continue. 
The 2014 National Conference on 
Building Commissioning promises 
exciting new topics as we return 
to the northeast. The NCBC venue 
will be the Connecticut Convention 
Center, the Hartford Marriott 
Downtown, and the Connecticut 
Science Center. 



Closing Notes
Executive Director

In 2013 the BCA membership was surveyed about what was most important to 
them and what they valued most from the BCA. The top three answers, ranked in 
the following order, were:

• Advocacy on behalf of BCA members

• Training

• Resources to help members in their business

Training and resources have long been a priority and strategic initiative for the BCA. But 
advocacy for the commissioning profession on a more national and international scale  
has become increasingly important; in 2013 we set out to make it a priority for both the 
Board and staff.

The BCA took several steps this year in becoming a strong advocate for its members: 
first, by taking a role in the national Commercial Workforce Commissioning Council 
(CWCC) at the advisory board level and on the task force level. Additionally, through the 
National Institute of Building Sciences our 2011-2013 President Mark Miller, 2014 President 
Bill McMullen, and I all serve on the Commissioning Leadership Council. This group’s 
purpose is “to advance the performance of buildings through the use of whole building 
and building system commissioning through education and training, public outreach, 
publications, and knowledge sharing.” Through our liaisons we had members on the 
International Accreditation Service (IAS) AC476 committee to help shape their accreditation 
for commissioning certifications, and two liaisons at ASTM to help with the Building Enclosure 
Commissioning Certification Committee to ensure that neither of these programs strays away 
from the essential attributes or Best Practices of the BCA. We also had liaisons to ASHRAE on the 
Building Performance Alliance group and American Institute of Architects.

BCA accomplishments in 2013 were very important to our long term strategic goals, although 
not always visible to members. Building the foundation for our training program based on 
the outcomes from our Job Task Analysis (JTA) and the knowledge, skills and abilities (KSAs) 
for the commissioning profession was a time consuming task. It will help guide our future 
training and assure delivery of a curriculum that meets the needs of current employers and future 
commissioning providers. It also advances our efforts to secure ISO 17024 accreditation for the 
Certified Commissioning Professional. All these accomplishments integrate into our work with  
the CWCC.

Looking to the future of the Association and the commissioning profession, there will be significant 
opportunities for the BCA to take an active role locally, nationally, and even internationally as we 
continue maximizing the value of building commissioning to the built environment and  
its stakeholders.

Thank you to all our many active and wonderful volunteers who helped to make 2013 awesome!

Liz Fischer 
Executive Director
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